Securing Executive
SOONSOrsnip

The key to Project Success
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VWelcome: Lunch and Learn

« 30-minute session

WE LCO M E » 15-minute open discussion

* Light and easy
 Take at least one action
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Context

//LET'S WORK TOGETHER
[ TO MAKE THIS HAPPEN! |
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VWhat Is Executive Sponsorsnip?

Impediment
Removal

Clearing obstacles to

ensure smooth progress
& Management

(Y YT vv v 'y s pF——— Aligning expectations to

$ avoid

A misunderstandings

Project Excellence

Leadership Establishing the most

important tasks for

Leading by example to
focus

inspire and guide

Expectation

Decision Making

Effective choices that
drive project success
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Stepp

Ng INTO Execut

" Time poor Executives have
. P limited time.

Executives don't
R(?Ie ) LE] understand their
misunderstanding sponsor role.
Skill deficiency \\

Lack of interest

Executives lack
necessary skills.

%

Executives are not
interested in the project.
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Executives expect
magical project
success.

Unrealistic
expectations

i

z Napkin
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HOowW TO guarantee executive
SPONSOrsnip?

p

L
. Communicate
Understand Environment Expectations

Clarify project goals

Analyze the organizational context
with executives

) 3
Schedule
Meetings

Communicate
Transparently

Maintain open and
honest dialogue
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Speak Executive Language

. Explain potential delays and their
Clearly identify the project leader. Risk of Delay impact.

Stakeholder Highlight the dangers of ¥ N —— Focus on value gained relative to
Engagement disengaged stakeholders. budget.
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-inal thougnts

Executive
Sponsorship

——
Responsiblity —’>
D

Lighthouse Role
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