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VWhnat Is actually proken?

System Failures

Obvious problems with the system

Flawed Selection

Inadequate choices during the
selection process

Implementation

Challenges

Difficulties encountered during the

execution phase
Unaddressed Issues

Problems not resolved after initial

implementation
Lack of Optimisation

System not reaching its maximum
capabilities

BHANI CONSULTING

Your Digital Partner for Achieving Growth



Some stats: What is actually proken?
ERP PROJECT

FAILURES AND CHALLENGES
@

47% of ERP projects had budget overruns
in 2023, approximatly 55-75% of ERP projects
don’t meet original goals or

FAILURE DUE TO
INCORRECT ERP SELECTION

Panorama Consulting: 55-75% of ERP

implementations fail due COMMON ERP
m FAILURE CAUSES

Deloitte: Employee resistance to change
and lack of executive leadership

ERP LIFECYCLE AND @ @)

REPLACEMENT CYCLES 4 \'
Typical ERP replacement cycle is
5-10 years ERP UNDERUTILIZATION
e Qutdated systems AND CHALLENGES

o Lack of integration WITH ADOPTION

E IDC: Only 27% of ERP features
are actively used

Panorama Consulting: Nearly 75%
of employees rely on manual

workarounds C CONSULTING
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VWho do we blame?

[e%

Project
Management
Team

Guides the project
and oversees
execution

o

IT Teams

Implements
necessary
technology

C'I

ERP Vendor

Provides software
solutions

2 I -
External Qe

Consultants

_ End Users
Influences project

direction Provides feedback
and engagement
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VWNo Is actually responsiple?

Sarabpreet Singh [fj - vou
Sovereign Architect | Trusted Advisor for ERP, Strategy 8 Business Syst...
2w » Edited « @

ERP implementations promise transformation—but many stall ...more

What's the biggest reason ERP projects stall?

You can see how people vote. Learn more

Lack of Executive Leadership 44%
IT Team Lacks ERP Capability 19%
Poor Business Engagement 38%

16 votes - Poll closed

Your Digital Partner for Achieving Growth

C CONSULTING



VWNo Is actually responsiple?

ERP Ownership Cycle
Executive
Leadership
Continuous Ownership
Improvement

Executive leadership
takes charge of the
project.

Ongoing enhancements to
the ERP system.

IT Stakeholder
Involvement

Business Project
Focus

ERP is treated as a
business initiative.

IT plays a supportive role
in the project.
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VWhat can | do about 1t

/ ﬁ@ Reflect on Thoughts

How to

address the — ® Develop a Point of View

situation?

NwW

| Act from Current Resources
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Closing Thougnts..

WE ARE GOING
THROUGH AN
UNANNOUNCED
CRISIS.
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IRRESPECTIVE OF
OUR TITLES.
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