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At Bhani Consulting, we

offer independent,

software-agnostic ERP

services specifically

designed for local

governments. Our

comprehensive approach

includes needs

assessment, system

selection, implementation,

and ongoing support. We

guide you through every

step of the process,

ensuring a smooth

transition and effective

integration of your ERP

system.

ERP Advisory

Change Management

Project
Management

Business Process Analysis 
and Optimisation

Software Selection and
Implementation



Project Management

Core Services

To effectively coordinate and oversee your projects, Bhani Consulting manage
local government projects from planning to execution, ensuring they are
completed on time, within budget, and meeting goals. 

Business Process Mapping & Improvement

We analyse and optimise existing workflows, identifying inefficiencies and
implementing process improvements to maximise operational productivity
and minimise costs.

Vendor Management & Procurement Consulting
We support local governments in selecting and managing technology vendors,
guiding them through RFP development, vendor evaluation, and contract
negotiations to secure optimal outcomes.

ERP Solutions

Bhani Consulting implements ERP systems that streamline critical functions
such as finance, asset management, human resources, and procurement,
capital projects,  leading to integrated, efficient operations.

Digital Transformation

We develop comprehensive strategies to modernise councils’ technology
landscapes, ensuring alignment with long-term goals and enhanced service
delivery through digital innovation.

Change Management

We ensure smooth transitions to new technologies, providing stakeholder
training, engagement, and change management strategies to support effective
adoption and minimise disruption.



Navigating the Complexities
of Local Governance



Line of Action
With a deep understanding of council needs, we ensure our solutions enhance
service delivery, streamline operations, and align with long-term goals.



Local Government We Serve



We Help You Avoid Business Blind Spots

We help you uncover opportunities and inefficiencies you didn’t know

existed, optimising your business operations for maximum performance,

greater risk management, and improved stakeholder experience.

We Help You Maximize ROI On Technology

We ensure that every piece of technology you invest in works as efficiently

as possible to deliver the best results for your business.

We Help You Increase Profit

By streamlining processes and freeing your team from manual tasks, we help

you boost profitability and efficiency, while improving your overall experience

and risk management.

Your Success is Our Priority

You can enjoy peace of mind knowing that we are software-agnostic, intent

on thinking on your behalf and working in line with your best interests.
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