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ABOUT

Bhani Consulting

At Bhani Consulting, we

offer independent,

Project

software-agnostic ERP Management

services specifically

designed for local

governments. Our

Business Process Analysis
and Optimisation

comprehensive approach

includes needs

assessment, system )
Implementation

selection, implementation,

and ongoing support. We

guide you through every

step of the process,

ensuring a smooth

transition and effective Change Management

[ Software Selection and j
[ ERP Advisory j

integration of your ERP

system.



Core Services

Bhani Consulting implements ERP systems that streamline critical functions
such as finance, asset management, human resources, and procurement,
capital projects, leading to integrated, efficient operations.

To effectively coordinate and oversee your projects, Bhani Consulting manage
local government projects from planning to execution, ensuring they are
completed on time, within budget, and meeting goals.

We analyse and optimise existing workflows, identifying inefficiencies and
implementing process improvements to maximise operational productivity
and minimise costs.

We support local governments in selecting and managing technology vendors,
guiding them through RFP development, vendor evaluation, and contract
negotiations to secure optimal outcomes.

We develop comprehensive strategies to modernise councils’ technology
landscapes, ensuring alignment with long-term goals and enhanced service
delivery through digital innovation.

We ensure smooth transitions to new technologies, providing stakeholder
training, engagement, and change management strategies to support effective
adoption and minimise disruption.



Navigating the Complexities of Local

Governance

Fiscal Pressures and
Budget Management

Balancing budgets amidst
rising fiscal demands.

O Regulatory
Compliance

Adhering to evolving
regulatory standards
effectively

Modernising Legacy
Systems

Updating outdated systems
for modern efficiency.

Public Accountability
and Transparency

Ensuring transparency and
accountability in governance.

O Community
Engagement and
Service Delivery

Enhancing community
engagement and service
delivery.

Sustainability Goals
and Smart Cities

Achieving sustainability goals
through smart city initiatives.



Line of Action

With a deep understanding of council needs, we ensure our solutions enhance
service delivery, streamline operations, and align with long-term goals.

Achieving Digital Excellence

Digital Leadership
Guiding and leading
digital transformation
efforts

Digital Maturity
Management

Ensuring ongoing growth
and development of
digital capabilities

Regularly updating and
refining digital solutions

Implementation
Services

Deploying and integrating
selected software

Software Selection

Choosing the right
software solutions for
council needs
Digital Strategy
Map

Creating a strategic
roadmap for digital

transformation Enterprise Analysis

Understanding council
needs and current state
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“The City's complex ERP cloud migration project needed a disciplined project
management approach to ensure its success. SP from Bhani Consulting was
engaged to lead delivery of this critical project and brought his many strengths to the
table. A key and consistent theme throughout the whole project was the clarity
provided by SP to the project team and steering committee. He made the complex
and ambiguous simple, supporting effective decision making. SP was highly
engaging and collaborative throughout the project, providing positive energy and
motivational spirit when needed. On time, on budget and on point, thank you SP"

“ Cedric Law

¥

| have been working with SP and his guidance has been invaluable. His expertise in
project management, professionalism and ability to handle different situations are
truly impressive. He listens and makes sure everyone is on the same page. | highly
recommend working with SP.



Key Messages

We help you uncover opportunities and inefficiencies you didn't know
existed, optimising your business operations for maximum performance,

greater risk management, and improved stakeholder experience.

We ensure that every piece of technology you invest in works as efficiently

as possible to deliver the best results for your business.

By streamlining processes and freeing your team from manual tasks, we help
you boost profitability and efficiency, while improving your overall experience

and risk management.

You can enjoy peace of mind knowing that we are software-agnostic, intent

on thinking on your behalf and working in line with your best interests.
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