
COMPANY
PROFILE

ABOUT US
At Bhani Consulting, we provide 100% independent and software-agnostic consulting services that take

a holistic approach to Business system implementations. Our team is with you every step of the way,

whether you're starting from scratch or upgrading existing systems. We are trusted partners who lead

from the front and provide support throughout the process.

Our proven track record of transforming businesses and achieving growth speaks to our success in

streamlining processes and improving customer experience. We understand the challenges of

automating business processes, including systems selection and implementation.

If you're a growth-oriented leader seeking to enhance productivity and customer experience, we would

be thrilled to hear from you. Our genuine partnerships drive innovation for your digital future. Contact us

today to initiate your transformation journey.

FEATURED CLIENTS

Managing change and taking all
stakeholders onto a successful journey

CHANGE MANAGEMENT

We roll our sleeves and jump to help when
your project is going south. You are facing
issues due to budget, time, quality and
change. 

PROJECT RESCUE

Coach and train your team to support
software implementation projects
(Business analysis, reporting, quality
management, security & much more)

CAPABILITY BUILDING

OUR SERVICES

Enterprise Analysis and end-to-end
management of software vendor and
implementation partner selection.

SOFTWARE SELECTION (RFP)

Manage software implementations,

reporting, governance, project controls

and monitoring.

PROJECT MANAGEMENT

Develop roadmaps that provide
clarity on the sequence of projects,
planning and capability building

DIGITAL STRATEGY ROADMAPS

Phone
+61 421 281 460

Email
info@bhaniconsulting.com

Website
www.bhaniconsulting.com


