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Stop Buying Tech. Start Building
Strategy.
Your systems aren't broken. Your
strategy is. Let's change that in just 3
weeks.

Many businesses invest in new systems—yet

things still feel clunky, disconnected, or manual.

Teams are overwhelmed. Leaders are unsure

where to start. And tech projects often feel

reactive.

That’s where the Bhani Blueprint™ helps. In just

3 weeks, we bring clarity, align your priorities,

and deliver a clear roadmap so you can move

forward with confidence.

BLUEPRINT TM

www.bhaniconsulting.com

tel:+61%20421481460


The Pain:
You've Invested in Tech. So Why Does

Everything Still Feel So Hard?

Systems that don't talk to each other.
Teams stuck in spreadsheets.
Overwhelmed leaders.
Vendors selling solutions without understanding your
challenges.

It's not a software problem. It's a clarity problem.

The Solution:
Meet the 3-Week Digital Roadmap

We help you cut through the noise and
uncover what matters most:

A clear, practical 6-12-24 month roadmap
Interviews with your staff and leadership
A diagnostic report backed by data and insight
Strategic priorities-not vendor fluff

Delivered live with your executive team. No fluff. No BS.
Just clarity.



Introducing the 3-Week Digital Roadmap 

Our roadmap engagement is short, sharp, and powerful. In just three weeks, we help you
uncover what’s holding you back and show you how to move forward—strategically and
confidently.​

We don’t sell software. We don’t push vendors. We think on your behalf. 



Why Bhani?

We Think on Your Behalf. Not for Your Vendors.

We don't sell tech. We don't push platforms.

We partner with mid-size organisations who are stuck in digital clutter and give them
what they truly need: insight, alignment, and a way forward.



How It Works – A Collaborative, Proven Process 

Week 1: We review key documents and design the right discovery process for your
business.​

Week 2: We meet with your leaders and staff in focused 1-on-1 interviews to identify real
challenges, themes, and opportunities.​

Week 3: We deliver your roadmap—clearly structured, prioritised, and backed by insight.
We walk it  through live with your executive team. 

Success Stories 



What You’ll Receive
 
1. Executive Roadmap Deck:​

Clear picture of your current digital landscape, including critical challenges,
opportunities, and strategic themes​.
Your 6, 12, and 24-month roadmap with sequenced, actionable priorities​.
Delivered in a live executive session to align leadership, create momentum, and
guide informed decisions​.

 
2. Full Diagnostic Report:​

Evidence-based analysis of system gaps, process inefficiencies, and stakeholder
concerns​.
Risks to manage, enablers to activate, and clarity on which efforts will deliver highest
value​.
Clear rationale behind every recommendation, so you understand the ‘why’ behind
the ‘what.’​

After this engagement, you’ll be able to:​
 Clearly see your organisation’s digital priorities​.
 Align leadership on next steps and investment areas​.
 Know where to start, what to delay, and what to stop​.
 Confidently communicate your digital vision to executives, boards, and teams.



Organisation Regular Fees

Mid-Size Organisations (50-150 staff) $12,000

Larger Organisations (up to 300 staff) $20,000

Fixed, Transparent Pricing 

We also offer custom pricing. If your organisation has more than 300 staff or
requires a tailored scope, please contact us at info@bhaniconsulting.com for a
custom quote. 
We're happy to shape the engagement to suit your needs. 

Ready to Lead with Confidence? 
Let’s bring clarity to your digital future.​

Contact us: info@bhaniconsulting.com​
Visit: www.bhaniconsulting.com/ 
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