
 

 

   
 

 

 

 

 

Project Launch Kick-off Checklist 
 

Tasks Status  Notes 
Project Team formed   
Project Scope documentation complete   
Draft Project schedule complete   
Project Charter complete   
Project Management Plan complete   
SOW signed off   
Detailed plans for the next steps are agreed 
(including resource allocations) 

  

 

 

 

 

 

 

 

 

 


