
Bhani Diagnostics TM

We identify your business needs, pain points, and
goals, then deliver a strategic roadmap with current
state analysis, gap identification, and ERP/digital
readiness insights.

Deliverables:
Organisational Health Check
Current State Analysis
Gap & Risk Identification
Strategic Roadmap
Readiness Report

ERP Assurance &
Recovery Services

Clarity. Confidence. Continuity.
When ERP investments stall, underdeliver, or feel uncertain—Bhani steps in.
 Our suite of strategic services helps organisations de-risk ERP decisions,
rescue struggling implementations, and uncover blind spots before they

become costly failures. Whether you're preparing for a major system
change or already mid-flight, Bhani Consulting brings the clarity and

control you need to move forward with confidence.



Bhani Rescue

Bhani Assure TM

We ensure your technology
investments deliver ongoing value
through continuous monitoring,
optimisation, and strategic guidance
—maximising ROI long after go-live.

Deliverables:
Performance Monitoring &
Reporting
Process Optimisation Reviews
Risk & Compliance Checks
User Adoption & Training Support
Continuous Improvement
Roadmap

We step in when projects
stall, systems underdeliver, or
teams are overwhelmed—
stabilising critical initiatives
and getting them back on
track fast.

Deliverables:
Project & System Health
Check
Root Cause Analysis
Risk Mitigation Plan
Rapid Recovery Roadmap
Stakeholder Re-Alignment

Bhani Rescue TM


