
Ensure continuous improvement and
long-term ROI by optimising ERP usage
and supporting business adaptation.

Deliverables:
Post-Implementation Review
Continuous Improvement Plan
Training & Adoption Support
Optimise use of ERP asset
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Bhani Stablise TM

Post-Go-Live Optimisation

ERP end-to-end Journey
Bhani Consulting's ERP journey is a structured, end-to-end service

offering designed to support businesses through ERP transformation—
from planning to optimisation—ensuring clarity, control, and measurable

results throughout the process.

Understand business needs, pain points, and
goals. Deliver a strategic roadmap including
current state analysis, gap identification, and
high-level ERP requirements.

Deliverables:
Business Process Review
Current State Assessment
Future State Vision
ERP Readiness & Strategy Report

Bhani Blueprint 
Discovery & Strategy 
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Bhani Launch TM

Pre-Implementation Readiness 

Prepare the organization for ERP implementation by

aligning people, processes, and technology. Identify risks

and ensure change readiness.

Deliverables:
Change Management Plan

Data Readiness & Cleansing Strategy

Resource Planning & Governance Structure

Implementation Risk Register

Project manage and support the ERP
implementation end-to-end, ensuring timely
delivery, scope control, and business alignment.

Deliverables:
Project & Change Management Support
UAT Planning & Execution
Cutover Planning
Go-Live Support & Issue Resolution

Bhani Deliver TM

Implementation Management 

Conduct software-agnostic vendor
assessments to identify the best-fit
ERP based on business needs,
budget, and long-term goals.

Deliverables:
Detailed Requirements Matrix
Market Scan & Shortlisting
Vendor Demonstration
Coordination
Selection Report with
Recommendation

Bhani Select TM

ERP Evaluation & Selection


