
The Anatomy of an 
ERP Dream Team

Doing More With Less 



Which Country Will 
Win?

Country: Simos
• Army strength = 

100,000 
• Total Tanks = 200
• AI & Robotics 

capability = HIGH

Country: Glosi
• Army strength = 200,000 
• Total Tanks = 100
• AI & Robotics capability = 

MODERATE



Welcome: Lunch and Learn 

• 30-minute session
• 15-minute open discussion
• Light and easy 
• Take at least one action
• The recording will be 

available on our website



Context

• The ERP Project is signed off 
• Need to form the Project team 
• Where to start?

Framework and not a final Solution!



Scope 

• Client-side Project Team
• Vendor-side Project Team
• IT/ICT Team
• Specialist Teams (Integration, Testing, Reports)
• Executive Leadership (Governance)



Why it matters?



What is involved in an ERP Project?

New Product 
Ecosystem

New 
Processes

New 
Workflows

New Data 
Structures New Reports

New 
Controls New Roles New Policies New Tech 

Stack
New 

Integrations

New 
Behaviors New Culture

New 
Decision-

Making 
Models

New 
Accountabili

ty

New Way of 
Running the 

Business



It means

• ERP brings massive change.
• That change must be organised and orchestrated.
• Every area needs an accountable owner.
• We need a Dream ERP Project Team.



The Building Blocks 

Process Data Reports Architecture

Integrations
Project 

Managemen
t

Change Training

Quality 
Assurance 

Administrat
or Support

Continuous 
Improvemen

t



The Roles  



Things can get complex



How to decide the Dream team?

Environment

Scope

People

Assessment

Formulation



Unpack Dream Team: Environment 

Culture Leadership Digital 
Maturity

Stakeholde
rs 

Expectatio
ns



Unpack Dream Team: Scope

Functional 
Geographic 
locations

Architecture 
(Business, 
Technology)

Data Integrations



Unpack Dream Team: People

AVAILABILIT
Y

STRENGTHS LOCATIONS INFLUENCE EXPERIENCE 



Unpack Dream Team: Assessment

Risks Opportuniti
es Gaps

Scenarios Draft



Unpack Dream Team: Formulation

DECISION-
MAKING 

PROCESS

SOCIALISE DRAFT 
TEAM

REFINE FORMALISE 
(CHARTER/TERMS 
OF REFERENCE)

FINALISE THE 
DREAM TEAM



Closing thoughts 

FORMING DREAM TEAM – MAKE 
IT A MILESTONE

ALLOW TIME, DECLARE YOUR 
PLAN, IT IS NEVER TOO LATE

ADJUSTMENT AND REFINEMENT 
IS ONGOING AND IT IS NORMAL
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